[bookmark: _GoBack]Group Situations and Suggestions: Aim is 24 cubs in your group 

Matrix showing cub section status and suggested promotion actions so that everyone knows your aim
	#
	Number of cubs
	Group Audit?
	Annual, Term & Nightly programs?
	Bring a friend?
	Big “A” boards?
	Banners, etc
	Open Nights?
	School Promotion?
	District Help?
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	More than 15
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[image: ]Develop Full Year Program from scratch (draft)0
1. Add school holidays and public holidays
2. Add District, Region and State activities
a. Cubaree
b. Agoonoree
c. Scout Hike, DragonSkin, JOTA/JOTI
3. Add key community dates:
a. Lunar New Year
b. Anzac Day
c. Local community events
i. Clean Up Australia Day
ii. Street parades: e.g. Granny Smith Festival Parade
4. Add nearby Activity Centre events
a. SWASH at Woolwich: Canoeing
b. Air Activities at Camden
c. Scout Museum at Newington Armory
5. Add suggested group/section events
a. Annual Open Night in July
i. E.g. Flight night
b. End of year gathering
c. Family camp
6. Add outdoor events
a. Half day hikes
i. Spit to Manly
ii. Foreshore walk
iii. Bike ride along Parramatta River
b. Visit Maritime Museum in Darling Harbour
c. Visit Sydney Observatory
d. Visit Art Gallery
e. Walk across Sydney Harbour Bridge
f. Ferry trip to Manly
g. Local night hikes
7. Add crazy activity nights
a. Cardboard canoeing
b. Cooking night
i. Pasta
ii. Pancakes
iii. Pop corn
c. Market Night
d. Obstacle course
e. Indoor climbing
f. Crazy construction
g. Water slide night
h. Visit another group (Buddy)
i. Games nights for first night of each term
j. Harmony night with colours
k. Billy cart night
l. Sports night
m. Swimming night
i. Include water safety
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