“But I don’t have any friends left” 
This is a common problem if you only have a few current members in the section. 

However there can be a solution but you need to do some training at the hall with the members that you have (ask their parents to also attend towards the end of the night as you want as many people as possible to understand the lack of membership and how you are going to start generating interest).

Case study

Molly recruited 6 new chums. I asked Molly how she did it (at her Grey wolf presentation). 
 She said she discussed scouts with kids at school and said something like this.
To Active kids that she identified or just wanted to talk to.  
      "Hi, I have seen you playing and you seem to like active games and outdoors. I think cubs/scouts would be good for you. This is what we do ...  games, camps, hikes, water activities, flying base, beach safety, 1st aid, etc. why don't you come along and see if you like it for some weeks.  If you don't like it you do not have to stay, it is free for some weeks. Here is a program, lets have a look at it. Would you like me to pick you up or I can get mum to call your mum. Or meet me at the hall at 6.30pm"  or I can talk to your Mum after school.
 OR to not so active kids
  "Hi, I have seen you in the playground and you are not so keen on rough & tumble games etc   I think scouts would be good for you as it is not competitive and you can do things at your own pace. This is what we do ...  games, camps, hikes, water activities, beach safety, 1st aid, cooking etc. why don't you come along and see if you like it for some weeks.  If you don't like it you do not have to stay, it is free for some weeks. Here is a program, lets have a look at it. Would you like me to pick you up or I can get mum to call your mum. Or meet me at the hall at 6.30pm"  or I can talk to your Mum after school.
All we have to do is to train our members in what to say. 
Don't just say bring a friend and send them off. 
Build the training into a few of the nights and set a challenge. 
Make a game of it. 
Get them to sort into schools and classes so they know who to buddy up with at school.
Get them to Plan , Do , Review

Give them a stack of colourful term programs, or just print the program on coloured paper.     Maybe a challenge badge ( Communications ?) as an incentive.
One pack leader made this insightful observation ,  

"We stopped bring a friend nights. We run a program written by the cubs. They will always come to what they want to do, so let them write the program. Get them to cover 3 boomerang tests per term, a community service, a challenge and the rest is up to them. We also let them run it, with guidance. Youth led adult supported really works! Have a public Facebook page and share photos of the cubs doing stuff to your local community pages. Don’t advertise or recruit via Facebook posts, it turns people off. Just show them what the cubs are doing. We went from 9 cubs and struggling mid 2016 census to pushing 30 right now, and we get continuous enquiries from our Facebook posts. We've also had 8 grey wolves in that time. And it’s a flyspeck of a town too"
