
1st Ingleside.   Group Council

Meeting opened 7.00pm  ?  The GL as Chairperson
	Attendees Leaders & Youth. PLs etc

	  Apologies



Meeting in a “comfortable” room/ hall together with tea/coffee, cakes etc. 
You want them to come don’t you !  Nominate a “caterer”. Find a secretary for the minutes
	Introduction of new members  


	Section reports  
Joeys     
Cubs        
Scouts   
Venturers 
Rovers  by invitation    
Group  Leader


	Term programs. Each section has written program for all members and other section leaders to easily see what is happening in the Group  
The GL distributes a summary to all leaders & committee.     Building an informed group


	New Chums, parent interviews, investitures, moving up to a new Section. Intro to Section talks. 
Group leader & or Section leaders


	Each section has a leader rostered to go to the monthly District leader meeting
These meetings are essential for an active & interesting program.  



	Parent helper jobs in sections with few leaders. Scarves, badges & teach sewing, data entry for badges, uniforms, supervision, finances, attendance ++



	Family camps/ outings, social activities.  At least 1 family camp ?, 1 family activity per year and 1 family night at the hall+++       Combined section nights for linking/going up etc 



	Promotion of the Group,   Social media. Where & how do we recruit members  
100 ideas on  https://sydneynorthregionscoutsresources.weebly.com/  
Group Website.   Facebook:  Leaders to have access to these sites to upload photos etc    
                     


	Quartermaster. Gear maintenance and listing:    maybe a parent
  Keeps an eye on gear that it is stored away and not left lying around.
Each year compiles a list for insurance purposes (Premium paid to State Office)



	Section finances:  Treasurer   Monthly finance report. Access to bank payments, read only.



Section budgets review.




	Operoo & Scoutlink. Members in the right section ?  resignations



	Section & Group plans 1-3 years: Cuborees etc  fundraising for major camps & activities



	Annual Report Presentation night:    Req’d by 31 May each year. Sections to prepare a presentation of highlights from the previous calendar year.



	Working Bees    Usually organised by the Parent Committee 



	Annual fees to be charged:   Review by Leaders & Committee
Group & State fees reviewed in Feb each year. NSW Fee period goes from 1st April to 30th March
 



	Fund raising for Section activities: 
 


	Special Projects



	Emerging Issues



	

	Next  Meeting    1st Wednesday in each month    ?


	Meeting Closed    
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